IT904 – 
Strategic Management of Information Systems
	Czech
	Strategické řízení informačních systémů

	English
	Strategic Management of Information Systems

	German
	Strategische Steuerung von Informationssysteme

	ECTS credits
	4

	Education form
	individual consultations

	Guarantee
	prof. Ing. Jiří Voříšek, CSc.


Annotation

IT Governance, IT services management, IT processes, IT resources 
Objective

Familiarize students with principles of business IT management, especially with planning of development and management of IT services, with various forms of IT services delivery.
Synopsis

- Principles and concepts of MMDIS Methodology

- IT Architectures

- IT Governance

- Information Strategy

- Sourcing strategy and IT outsourcing
- Management of ICT services – types of ICT services, service life cycle, service architecture, SLA
- COBIT, ITIL
- Financial Management of IT

- Systems Integration

Educational loading

For attendance form

	Individual discussions with the lecturer
	
	8 

	Literature study, preparation for the exam 
	
	42

	Essay writing
	
	40

	General working load
	90 hours


System of knowledge checking (requirements for subject finalization)

Essay and its defence

Oral examination

Weight of study result and oral examination on resulting mark:  50 : 50

Classificatory scale 

	Degree
	Punctual rating

	1
	86-100 %

	2
	66-85 %

	3
	50-65 %

	4
	less than 50 %


Subject literature

	Obligatory/
Facultative
	ISBN
	Title
	Author
	Year

	F
	
	Articles of J.Vorisek at the web: http://nb.vse.cz/~vorisek/textye.htm
1. Basis of MDIS Methodology 

2. Systems integration in the Czech practise
3. System integration in a co-operative society
4. Knowledge Based Process Reengineering (KBPR) 
5. Management of Business Informatics - Opportunities, Threats, Solutions (SPSR Model)
6. Delivering Application Services: Who will Benefit?
7. Critical Success Factors for Different Types of Outsourcing 

8. Pre-requisites for successful adoption of the ASP model
9. Trends in the delivery and utilization of enterprise ICT

	
	

	Two books from following list (Could be replaced by own selection)

	O
	1-59139-253-5
	IT Governance, Harvard Business School Press
	Weill, P., Ross, J.W.
	2000

	O
	ISBN 0321127420
	Patterns of enterprise application architecture, Addison-Wesley
	Fowler, M
	2003

	O
	ISBN-13: 978-1591401407
	Strategies for Information Technology Governance, Idea Group Publishing
	GREMBERGEN, W. V.
	2003

	O
	ISBN 0471649945
	From Business strategy to IT Action, John Wiley & Sons
	Benson, R.J., Bugnitz T.L,

Walton, W.B
	2004

	O
	ISBN 0321200683
	Enterprise Integration Patterns, Addison-Wesley
	Hohpe, G., Woolf B.
	2004

	O
	ISBN 0596006756
	Enterprise Service Bus, O’Reilly
	Chappell D
	2004

	O
	ISBN 1591394449
	Does It Matter?, Harvard Business School Press, 
	Carr, N.G.
	2004

	O
	ISBN 13: 9781905356072
	IT Governance: Guidelines for Directors, IT Governance Publishing
	CALDER, A.
	2005

	Other Sources 

	
	
	ITIL literature
	
	

	
	
	COBIT literature
	
	

	
	ISSN (Online): 1741-5179  -  ISSN (Print): 1461-4111
	International Journal of Information Technology and Management  (IJITM)


	
	

	
	ISSN (Online): 1741-525X  -  ISSN (Print): 1460-6720
	International Journal of Services Technology and Management  (IJSTM)
	
	


Group

	Study
	Branch, foreground. adjacent specialization
	Group

	Doctoral
	Informatics
	Compulsory subject 


Course procedure

1. Study of the course literature
2. Proposal of the essay topic  (topic, goal, literature)
3. Approval of the topic by supervisor

4. Detailed proposal of the essay

· topic

· goal

· methods to be used (hypothesis testing, analysis of the literature sources, inquiry, …) 

· structure of the essay (10-15 items)
· list of literature (at least 1 book and 6 articles) 
5. Approval of the detailed proposal by supervisor

6. Essay writing (12-15 pages). Basic structure of the essay has to be following:
· title and author

· abstract and keywords

· introduction (introduction to the problem, problem definition, goal of the essay, method which will be used to achieve the goal)

· background (Provide broad definitions and discussions of the topic and incorporate views of others (literature review) into the discussion to support, refute or demonstrate your position on the topic/problem.)

· solution and proposals (Present your perspective on the issues, controversies, problems, etc., as they relate to theme and arguments supporting your position. Compare and contrast with what has been, or is currently being done as it relates to your specific topic.)

· conclusion (Provide discussion of the overall coverage of the topic in your essay and concluding remarks.)
· literature
7. Exam

· Essay defence

· Oral examination - 2 questions (from the course literature)
