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Podnikove procesy
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Typical ‘Taking Order’ Process

Execute Login Create Insert Items
Analyze eMail And Personalized Into
Market Campaign Register Page Shopping Cart

Analyze Customer Check Check
Shopping Cart Comparative Inventory Installed Base
Contents Analysis For Availability (Config. Rules)

Identify Compute Verify Receive Create
Cross-Selling Pricing and Credit Payment Contract Verify Order
Opportunities Discounts Information Information T's&C’s Is Correct

Re-Check Reserve Pick and Update
Inventory for Send Order Create Inventory Release Inventory
Availability Confirmation Bill-of-Material Items Order Count

Update Analyze Define Personalize
Pack & Ship Generate Installed Customer Individual and Manage
Order Invoice Base Data Buying Preferences Content
Patterns
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Organizacni struktura

i
i,

stomer Intelligence




Typical ‘Taking Order’ Process

Execute Login - Create Insert Items
Analyze eMail And Personalized Into
Market Campaign Register Page Shopping Cart

Analyze Customer Check Check
Shopping Cart - Comparative ¢ Inventory B9 Price | Installed Base
Contents Analysis For Availability Order (Config. Rules)

Identify Compute Verify - Receive Create
Cross-Selling Pricing and Credit Payment Contract Verify Order
Opportunities Discounts Information Information T's&C’s Is Correct

Re-Check Reserve Pick and Update
4 Inventory for 4 Send Order 4 Create 4 Inventory Release Inventory
Availability Confirmation Bill-of-Material Items Order Count
KEY

Marketing

Sales Update Analyze Define Personalize
Service 4 Pack & Ship Generate Installed Customer Individual - and Manage
Finance Order Invoice Base Data Buying Preferences Content
Supply Chain Patterns
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Flows Deliver Integration

IIII‘ |III‘ |Ill‘ M |III‘ |II!‘ |III‘
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Zen

Procesni a funkcni

Personalistika
Personalistika

Rizeni podle Procesy jsou Rizeni podle

funkci definovany, ale procest
funkce stale

previladaji

Funkéni pristup respektuje funkce organizaénich jednotek, procesy jsou druhotné
Procesni pristup povazuje za zaklad podnikové procesy, které prochazeji jednotlivymi
funkénimi ¢astmi organizace

ORACLE




Procesy urcuji chovani podniku (,,co podnik dela*)
a povazujeme je proto za zaklad jeho architektury

ORACLE




Mapovani procesu
BPR

(BPI)

ORACLE




Mapovani procesu slouzi k ...

... zachyceni Cinnosti, toku informaci a
dokumentu mezi jednotlivymi oddélenimi a
funkcemi ve spolecCnosti se zretelem na
navaznosti na ostatnimi procesy

.. ,jak nam to tady vlastné funguje?*

... podklad pro ruzné projekty, napr:
* Performance Management
 ABC/M
+ Vybér IS
« |ISO
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Business Process Reengineering

. prehodnoceni a

rekonstrukce podnikovych tak, aby
bylo dosazeno zdokonaleni z
hlediska KPls

zadne pouhe vylepsovani a zaplatovani
zadne dilCi zmeény
Business Process Improvement

ORACLE




Moderni procesni reingeeneering vychazi z vize nového
procesu, avsak respektuje i IS pro jeho podporu

Pfinosy

A

Reengineering
uréovany

' _ pouze vizi
Reengineering procesu

respektujici vizi
procesu i
pouzity SW

ngineering
rcovany pouze
pouzitym SW

>
Naklady a trvani projektu

Prakticke zkusenosti ukazuj
Ze reengineering provaza
podnikovymi informe
systémy vede k nej
nejkvalitnéjSim
s dlouhodok
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Priklad struktury projektu

Rizeni projektu >

Monitoring
ZlepSovani

Faze 1 Faze 2 Faze 3

Mapovani a Reengineering Implementace
Shrnuti analyza "

Rizeni zmén a komunikace

ORACLE




Mozna omezeni projektu

Omezeni rozsahu na urcitou funkcni/procesni
oblast

Omezeni zpusobu prubéhu procesu

Omezeni tykajici se moznych investic do
informacnich technologii

ORACLE




Na co nezapomenout...?

Projektova strategie
« Ugel acile

Plan projektu
Projektovy tym (vedouci projektu, vlastnici procesu, ukoly,
odpovédnosti, pravomoci, atd.)

Seznam procesu

Kompetence
Odsouhlaseni vedenim spole€nosti prubéhu projektu
Komunikace projektu zaméstnancum
Motivacni kriteria
Zpusob prace

* Pracovni setkani, brainstorming, ridici vybory, zapisy, Sablony,

atd.
ORACLE




Value Chain - hodnotovy reteze

Strategicky
Marketing

Prodej

Vyzkum
Vyvoj
TPV

-—“w.

Logistika
(nakup,
sklady)

-“w L

Vyroba
(hlavni,
nastrojarna)

Poprodejni
pecCe o
zakaznika
(servis,
reklamace)

Rizeni spoleénosti

Rizeni financi

Rizeni lidskych zdrojii a mzdy

Rizeni projektt

Rizeni kvality, jakost

Udrzba

Sprava IT a informaci

ORACLE




Vybér procesu

Strategicky Prodej Logistika Vyroba Poprodejni
Marketing (nakup, (hlavni, péce o
sklady) EREINEY] zakaznika
PM - Project Management
PMSO01 - Project PMS02 - Project Planning PMSO03 - Project PMS04 - Project
In| Budgeting Execution
PM5803 =2 PM5806 =2 PM5809 == PM5812 =22 PM5827 =22 PM5833
Define Project Define Project Define Project Define Project Define Project M Project
Charter Scope Schedule Plan Budget lanage Project
T T ‘ Shoet: CancelGhange Sees Order Description: This procedure Govers responding [0 customer request fo cancel, reschedule or Update y: race Cororaton 11 Sop 2002
Great Project change sales orders
Template and Define Project

Work Breakdown Details
Structure ST SR07 B ST
Datermine e Determine o Doss oder Datemine the Gancel e sals
orders shpment roque - appropriate order ne
approval? acton auanitios
P21
Define Contra i
Funding v
0
Document oteds
2 aomers prined
2 response
@
5 ~ SR00T
PMSO05 - Project Expenditures Notify production
cancaliad? order change or
PM5842 PNI5B45 PVI5B51
Enter Project Enter Project Enter Projec|
Timecard Expense Report Supplier Invoi
Expenditures Expenditures Expenditureq
c
2
T
3
PNI5B54 PM5857 5848 3
E"'e’ Project Process Project Manage Projd &
apital Asset b

Expenditures

5863 PM5850
Manage Project Create
Expenditure Financial

Adjustments Transactions.

Legend:
) <o ORACLE

... proces
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Priklad procesu

atvary

Usek pro
rozvoj
a koncepce

ekonomicky

Externi
organizace

Dohadovaci

vedeni,
investi¢ni
komise (pro
mensi investice)

Zakazkovy

list
Navrh
investice

Pfipominkovani
navrhu

Registrace a
kategorizace
projektu predbéz.
ek. vyhodnoceni

Predbézné
vyhodnoceni investice,
posouzeni mimo-
ekonomickych kriterii

shodna

Posouzeni
stanovisek Formulace

doporucéeni

rozdilna

Prepracovani,
opétovné
predlozeni

DoplInéni
seznamu
investic

Vyjadreni
externi org.

D
E Zasednani

dohadovaciho
vybosru

Stanovisko
externi
organizace

Schvaleni
investice

Realiza-
ce investice

Zamitnuti
investice

ORACLE




1. Strategie a cile spolecnosti

Seznameni se se soucasnou strategqii, vizi
spolecnosti a podnikatelskym planem

Trh a konkurence
Analytické informace
FinancCni vykazy

ORACLE




2. Analyza a mapovani

Mapy procesu (flow-chart)
«  Cinnosti, oddé&leni/funkce/informadni systémy
« Dokumenty (vznik, pouzivani)
* Navaznosti ¢innosti a procesu

Popis procesu
Ugel (poslani) procesu
Popis Cinnosti v procesech
Popis hlavnich dokumentl v€etné jejich obsahu
Oddéleni/funkce
Vykonnostni ukazatele procesu (KPIs) — seznam a hodnoty
Silné/slabé stranky procesu
Pozadavky na IS

ORACLE




Pracovni tym a schuzky

6 — 8 zastupcu ruznych oddéleni/funkci

Vedouci tymu — vlastnik procesu

* Vedeni pracovniho setkani

« Zapis poznamek a procesu ,,on-line”
Pracovni schuzky

* Vlastni mapovani (2-3 hodiny)

« Verifikace vysledku (1-2 hodiny)

ORACLE




3. Navrh novych procesu

Brainstorming
Navrh globalniho procesu

Pracovni setkani v podobneé strukture jako v
etape 2.Analyza a mapovani

Dopady na IS/IT

ORACLE




4. Implementacni plan

Kritické faktory uspechu

Odpovednosti, terminy, rozpocet ...projektove
fizeni

Implementacni plan zmen v souladu s
implementacnim planem [S

Komunikacni plan

ORACLE




5. Implementace zmen (a IS)

Motivace tymu
Soucinnost s dodavatelem IS
Spolecné pracovni tymy

* Procesni a Technologicke
Zapisy

« Ukoly, nedodélky, atd.

ORACLE




Oracle Delivery Model

(metodika planovani rozvoje IT)

ORACLE




Prehled ODM dentikace

problému

/ L] N’
Koncepce Architektura Prinosy
Discovery Architecture & Blueprint Success Survey

Seznameni se s Transformace Identifikace
Motivace | cili a strategii pozadavkd klicovych

ynnostnic
)/ Navrh W

zatell

realistického
reseni

rozvoje IT _ architektury IT feSeni podle
= prostredi nastavenych g
“-:\ Kritérii /

Navrh strategie
implementace

Koncepdéni Detailni ¢as 1 pribézného

Nacasovani || casovy plan, plan zajistovani
priority \ kvality

- -

/
Navrh koncepce/ Navrh : Analyza pfinosu

Y
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ast

Analyticka C

Oblasti k reseni

Strategie a cile IT strategie

Analyza oblasti

Rozdll’ova Slaba mista Ovb I? St',k Analyzadata AnalyzalT
analyza o reseni, :
a priciny . I KPI architektury
procesy x IT priority

ORACLE




Navrh reseni

Oblasti k reseni

Navrh cileného reseni

Uspory
Prinosy
Dopady

Zpusob
reseni

Aplikaéni Strategie

Process architektura implementace

Zaverecna presentace doporuceni

ORACLE




Priklad struktury vystupu

I V.

|[dentifikace slabych mist Kalkulace pfinosu, uspor
a oblasti k reseni a dopadu feSeni

Navrh feSeni a opatreni
primo resici priciny

.
Popis pricCin slabych mist

ORACLE




Implementace
vysledku

BPR




procesy

(vysledek BPR)

H
standardni 1 SOA

aplikace  vyvojna  Kompozitni
zakazku aplikace

ORACLE




SOA — kompozitni aplikace

Integration Developer

XML, XQuery, BPEL, Rules

Adapters, Java, Struts, JSF

DATABASE PACKAGED JAVA MAINFRAME
APPLICATIONS

ORACLE




Procesy kolem nas

ORACLE




Procesy, procesy, procesy, ...

Interni
« schvalovani dovolenég, skoleni, proplaceni faktury
« publikace dokumentu, pfipominkoveé fizeni
* nastup nového zamestnance

Externi
objednavka auta, zadost o fidiCsky prukaz , ...
rizeni dodavek soucastek
spisova sluzba, reklamacni fizeni

ORACLE




Procesy jsou ruznorodeé ...

délka trvani procesu — nékolik sekund az meésice
rutinni vs. kreativni

zapojeni jak jedné osoby tak velke skupiny

plne automatizovane vs. manualne rizene

od jednoduchych sekvencnich az po komplexni
procesy

ORACLE




Proc automatizovat
procesy?

ORACLE




Potreby / probléemy

chybovost, ztrata - lidsky faktor
pomalé zpracovani — ,nepredany” ukol
kontrola / transparentnost procesu
« odchod zamestnance, procesy napric oddélenimi — zadost o uvér
neexistence auditu

centralizace business procesu
e proces je ,roztrousen” mezi integrované systemy (napr. EAI)

ORACLE




Automatizovat?

Co je/neni automatizace procesu?
* vynuceni dodrzeni procesu
* diagram vs. aplikace

Kdy automatizovat a kdy neautomatizovat?
« ad-hoc procesy vs. rutinni
* benefity vs. naklady

ORACLE




Prinosy
automatizace

procesu

ORACLE




Business prinosy

Zvyseni efektivity — redukce zdroju a nakladu nutnych k
realizaci procesu, zkraceni doby béhu procesu

Odstranéni chyb — uspora diky redukci nakladu
zpusobenych chybami a udrzeni reputace

Transparentnost procesu — kontrola / audit prabéhu
procesu dle definovanych pravidel

Statistiky — umoznuji analyzovat prubéh procesu a
provadet optimalizaci (BPI)

Ochrana investic — vysSsSi znovu pouzitelnost komponent
ORACLE




Jak automatizovat
procesy?

ORACLE




Mozne pristupy

programovani, zakoédovani do aplikaci
— ,Zadratovani“ procesu
staCi bezne programovaci nastroje

specialni nastroje (BPM) pro automatizaci procesu
flexibilni vyvoj i sprava
vizualizace procesu
monitoring

spropojeni* s aplikacemi (data, stavy, ...)

ORACLE




Naroky na BPM nastroje

Grafické modelovani
 Snadna modifikace
* Vizualizace procesu

GUI — workflow / interakce s uzivatelem

Notifikace (interaktivni)

Auditing — vizualni | programatorsky

Monitoring — analyza chovani procesu
 graficky vystup

ORACLE




Provozni potreby BPM

Podpora verzovani
* Dlouho bézici procesy

Robustnost / perzistence procesu
* neplanovany vypadek
e upgrade systemu

Ladeni vykonu

ORACLE




Oracle BPEL Process Manager

Web Web
Service 1 Service 4

Web Web
Service 2 Service 5

Web Web
Service 3 Service n

ORACLE




Business Process Execution
Language (BPEL)

Jazyk (XML) pro popis procesu zaloZzenych na WS
« data = XML
« operace, podminky = XQuery, XPath, XSLT
Historie
Konvergence XLANG (MS) a WSFL (IBM)

 Verze 1.0 - IBM, Microsoft a BEA (2002/8)
 Verze 1.1 - OASIS (2003/4)

Bezprecedentni konsensus IT firem
IBM, Microsoft, Oracle, Sun, BEA, SAP, Siebel ...

ORACLE




Naroky na BPM nastroje

Grafické modelovani
 Snadna modifikace
* Vizualizace procesu

ORACLE




Design a implementace procesu

& Oracle JDeveloper 10g - Workspace1. jws : HumanWorkflow2. jpr : D:\0raBPEL 2\integration\bpm\designer\jdevimywork\Works pace 1\HumanWorkflo g@

Filz= Edit Wew Search Mavigate Rum Debug Versioning Tools Window Help
NSHG = -
B Applications - Nz L X | | =@ HumanWorkflow2.bpel
4 oE 8 \ - =
s 5 ) S yvPEA
= HumarWorkFlows &
+--1[=) Web Content Partner Links
=--1[a} Inkegration C .
24 bpel.xml Tl E
BE Human TaskRoutingSernvice
% Hurnar'y
% Locallder i
@ Taskactic - E
%TaskMan TaskManagerSenice
& Taskraoul
B rRC_info
J&) Application 5
g Database Ob

at Tnkearakiom ©

TaskActionHandler

<
g Applications || B Co...

&
IdentitySenice
%] HurnanorkFlow L X

|- E

. BPEL Structure

(J varisbles

..J Message Types
() Correlation Sets
() Project Schemas
() Partrer Links
h,l Activity Structur
..J Properties

) Property sliases| | [ €
..J Sensor Actions
..J SEnsars

-

copyPayloadFromTask

Diagram ¥Yiew c%}Source

X |Messages | |BPEL Messages

ID Etrors: O 1 Warnings: 0
£ >

Drill Down Stack:

®

a ol

receivelnput

= M

AdhecworkAowHoco

copyPayloadFromTack

Zoom: 87 %

Dechlarn Diaccrinkion

ox
Process Acki,., %
I3 Pointer &

Assign
W comp...
Ernpky
<> Flow
*N Flowh
< flnvoke
5l Java ..
“54) Motific...

Wl Partre...
& pick n
53, Properts L X

B O

copyPayloadFromTask

=3 HumanWorkflow2.bpel

ol Fir Bt . | BPEL Validation | Log Messages

Swnchronization complete

Map File editing
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Workflow — interakce s uzivatelem

3 e Warktng [zpren - Micrased| Intarnet Lxplarer

Task & routing
« uzivatele / role / skupiny
« eskalace / delegace
e expirace

« paralelni schvalovani

» sdilené ukoly
|ldentity (LDAP) sluzby
Worklist aplikace
Notifikace
Interaktivni emaily




Naroky na BPM nastroje

Auditing — vizualni | programatorsky

ORACLE




<} Oracle BPEL Console ¥2.0.10 - Microsoft Internet Explorer

File Edit Wew Favorites Tools Help
&Back -~ = - &) at | Qi 5earch [ Favorites G Madia ®| A S

Address

Zj http: /flocalhost: 9700/EPELC onsole/displavInstance jsprreferenceld=bpel: /flocalhostfdef ault faDSL_v 11,0/ 107&mode=Flow

3 Oracle BPEL Console ¥2.0.10 - Microsoft Internet Explorer

ORACLE | Fle  Edt Wew Favorites Taols Help
B B = = R
Dashboard W= Back - = @ tat | @53‘3 Dracle B onsole D.10 18 x|
Address I"G;LI httpifflocalhost: 97000BPELCons File  Edit  Visw  Favoribes  Tools  Help ﬁ
Title:
Reference I ORACLE" BPEL C . GaBack = = - @ ot | @Search (3] Faworites @Media ® | I%- = N 3 xML watch Window -- Web Page
onsoLe = i o
BPEL Proces Address I’G:l http: flocalhast: 9700/8PELCansole/displayInstance  jsprreferenceld=bpel: flacalh ¥ ariable: crmCreateInput o | Lirks
=pCity = =
whewal Fepres Dashboard T BPEL Procg ) iy _
ORACLE" BPEL Console pity xmlng = _ | Support
z Title: Insta "hitp-oraclefcustom/demoladsliws/CRIservice wsdl" =
E Reference Id: bpel: Dashboard I BPEL Processes I Instances | Actiy b4
= BPEL Process: ADS ﬁﬁ’pCity:‘
Title: Instance #107 of ADSL_w1 <fp City=
Audit trail of this BPEL instancs Reference Id: bpel:/flocalhost/default/aDSL w1~1.0/107
3 BPEL Process ADSL vl (v, 1.0 quaStName -
K] : (v, 1.00
- o Mew <pLasthame mmlns =
m n . . n
g = This BPEL process instance has been faulted http:iforacle/custom/demoladsliws(CRIservice wadl" = ctivity 1Ds
= = % 1o _I
m I __ . . . . . -
; — % <! Set of activitiez coordinating the flow of e quasthame:
i = client (process é <l-- services integrated within this business pro¢ <pLastllame=
- = <pPhoneMNumber =
3 Zlee == =z
4 <pPhonelumber zming = o
= [ —— .
5 - é <sequence name=tmain® > "hitpofforaclefcustomfdemorladslivws/CEIsermee wedl" =
o
n é = <!-- Receive input from regquester. 11
o
g FE configu| Wote: This maps to operation defined in ADE <fipPhonelTumber=
9 o S - <ipPhoneMumber=
=) a
a < <receive name="receivelnput" partnerLink="client <phddress =
o _
variable="input" createlnstance="yes" /x <piddress xmlns =
P o "hitporaclefcustom/demofadsliws/CE M sernce wadl" = hd|
Ll | — -
= 4 <! Generate reply to synchronous reguest > Close Watch Window I
% =] <gCope name="createCRH"T >
t - <Sequencer
Logged to domain| g . " . .
2 <assign nage="configureCRMEegquest™ =
e iDone 22 entries ren & B E “eoPy>
. <from variable="_:i._r}p1_.1_t_" part="paylosd"” query="ftns:JLDSL_leequestftns:first,Name" £
tartl J :—ﬁ & faultly <to wvarishle="crmCresteInput” part="pFirstlsme" />
4 </copy>
Logged to domain: default ceopyr
SFram arariskle=Minnnt M warr=Maswlasdl cmerw=P s NSl Bemtest S fnse | aarilamer S

21'] Done. 22 entries rendered,

el EEES

|

ol

Logged to domain: default

Oracle BPEL Console v2.0.10

{&] Resizing Wiew (11 of 10)
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DEMO - proces objednavky
ADSL

Stavajici sluzby / SWu ISP a.s.

* ISP sluzby

 FTP, emall, ...

* Internet ucet (jméno / heslo)
* partnerske sluzby

» dodavka, instalace a aktivace modemu
« podnikoveé aplikace

« fakturaCni systém

« CRM

* fizeni smluv (uzavirani, aktualizace, ...)
ORACLE




E' Oznameni zakaznikovi
=

-

start

A Je mozné zridit ADSL?

) y
¢Te b = »

‘ Linku nelze zfidit

Podklady pro smlouvu
= v .

V
. y 4
Rizeni
smluv

Provisioning ANO / NE

Info o uzavfeni smlouvy

Instalace modemu Aktivace sluzeb ISP Ztizeni linky (CTc)

E E E

y 4 o o
Faktura&ni = Prikaz k zahajeni fakturace 8
systém

ORACLE
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Zivotni cyklus
automatizace

procesu

ORACLE




Kontinualni zlepSovani procesu -
BPI

grafické modelovani IT implementace integrace, Business activity
business procesu procesu (BPEL), automatizace, monitoring,
BPMN, simulace interface workflow dashboards

| | } |

Model =—> Design =—> Execute =—> Monitor

Optimize

1

MoZznost dynamicky
upravovat procesy
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Modelovani procesu

ldealne s podporou mapovani BPMN => BPEL

Produkty
Popkin
ARIS (IDS-Scheer)

itp Commerce
IGrafx

ORACLE




Monitoring
procesu
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Business Activity
Monitoring

BAM




Otazky na BAM

Jaka je prumérna doba vyfizeni objednavky?
Kolik bylo vyrizeno objednavek v minulém tydnu?

Jaky je vztah mezi poCtem objednavek a dobou vyrizeni
objednavky?

Chci byt varovan, pokud objednavka neni vyfizena do 7 dnd.

Jakou |ze oCekavat maximalni dobu vyrizeni objednavky v
dalSich 3 mesicich?

ORACLE




= | Mockup Dashboard - Microsoft Ip*azoct Evalocor ¥
Fle  Edt Tools A Choose View Type - Microsoft Internet Explorer @@@
Iy
n

P . File Edit Wew Favorites Tools  Help
Qm- O [ @

e | ¢ WEPSIE O «
OBack - ? \ﬂ \ELI O, ! Search e Favorites wMedla 6-‘ - = ﬁ} =

. Address iEj kb ffusunkay 1 1,us, oracle, comn: 1788 bam/pagesfadminConsole/DashboardConfigur ationf dashboardConfiglser, uix e v ﬂ G0

Wieww  Favorites

OrderFulfillment Performan|

- Google - response actions icon v | @hsearchweb - o FaoeRank B30 blocked ) mdoptions , ?
A e 2 3 SRAM
Select Focus Hame A
. ¥ “iew Types
Flash 2G . . Rats Y Snapshot Multiple entities over a single time period or single time
interval.
b O Pie == Pie chart showing break-down on a dimension column
oS
Owver _*_"‘“"'_'/"I
Strong
Flash 1G O Bar Bar chart showing break-down on a dimension column
E CrderFulfillment
O Harizantal-Bar Harizantal bar chart showing the same data as a vertical bar
Bookings to Billings ! chart
O Radar i Showing kP performance bands denoting the KPls
65000 * . .
= relationship to target values
'z 60000 .
E O Table Table view of KPI data
S 55000
£ + . : - : :
= 50000 £ ¥ Multi-Snapshot Multiple entities over two or three time periods.
2 45000 [ [ ] Bar Eiar_ chart showing KPI performance across multiple time
& periods.
=§ 40000 |- g (NN
> 35000 L & Horizontal-Bar Harizontal bar chart showing the same data as a vertical bar
: chart
O Radar — Showing KPI performance bands denoting the KPls
- relationship to target values
Alerts _
................................ {:} Tahle Tahle wlEw Df Kpl data
~o- [SalesOrder.amount = invento
o [salesOrder productline = 'Fl h g g g
» : & £ ¥ KPI Series One KPI data series aver time.
L (zalesOrder. t = 20000 = . .
£ [salesOrder.amoun ] ! Bar E‘ Clustered or stacked bar chart of the data series over time.
P [salesOrder.amount = invento - —
(salesOrder. productline = 'Fl4 _ = _ _ _
B ey e Line § = Line graph of the data series over time.
Fmmlm i TleAd e v it s — T = ol nalt
iEjDu:une = hd
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Priklad vylepseni procesu

Web expense

Schvalovani
« Automaticka eskalace pri onemocnéni / dovolené
* Vyladeéni ,timeout” konstant

Odstraneni ,uzkych hrdel”
« implicitni pravidla
« vetsi paralelismus (ignorovani zavislosti)
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Oracle reference
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Belgacom - ,,DSL Provisioning*

Situace
« 20tis. DSL zadosti denne
« sofistikované procesy ~ 30 kroku
* napric 27 heterogennimi systemy
* rada slozitych osetreni vyjimek
Redeni
* RozsSifeni J2EE investici o SOA architekturu vCetne
BPEL Process Manager

ProC Oracle BPEL Process Manager

 nativni BPEL, 100% odpovida standardum
ORACLE




Nezavisla hodnoceni

« InfoWorld

weight Adrmin
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BPR & BPI & Oracle

1 2.

|V|OClie| Design
BPR faze
) 1) 2 ) +) AT
k Execute

5

Optimize 4.

Monitor
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QUESTIONS

ANSWERS
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